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-fighting poverty through quality learning 

This Annual Progress Report of Samunnat Nepal covers the program period of the fiscal year 

2070/2071 B.S from 15th July, 2013 to 14th July 2014. The report provides details of all the 

activities accomplished during the year. 
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2. Message from the Chairperson's Desk 

 

Respected Board members and members of Samunnat Nepal! 

Namaste, 

 

I would like to welcome everyone on board the social organization of Samunnat Nepal devoted to 

influence and bring quality changes at the learning levels especially of the vulnerable, marginalized 

children which it serves. In the second year of its conception, I feel very happy to share with you the 

remarkable progress that has been achieved this year and am obliged to be of service and honoured to 

have the privilege of being the Chairperson of an organization which has achieved a lot in this year.  

 

This year has generated the fruit, the seeds of which were endlessly toiled last year by the team of 

Samunnat Nepal. I am proud that what was envisioned in the making of this organization is slowly 

becoming a reality and is making steady progress. Lets celebrate this moment and wish that the board 

members, members, advisory team and the staffs of Samunnat Nepal are bonded together in unity 

and that together we can steer forward the vision and mission of Samunnat Nepal to higher ordeals. 

As education and learning are at the heart of development and in Nepal this is a great area to explore 

especially in the field of child friendly and quality educational needs of all children including the 

vulnerable and marginalized. 

 

In this year, interventions in the non-formal education sector has gained major focus as it has been 

recognized that non-formal mode of education can support to providing the educational needs of the 

vulnerable and marginalized children. At Samunnat, a lot of exercise has been carried out to develop 

a new innovative and sustainable model that will support their learning needs. The foundation has 

already been laid and in the coming year a lot of results are yet to be seen. 

 

I would like to thank the MoE, DoE, CDC, NCED, NFEC, ERO, DEOs and especial thanks to 

UNICEF for their cooperation and coordination and for the efforts of the staffs of Samunnat and the 

guidance from the executive Committee and advisory board to steer forward the objectives, vision 

and mission of Samunnat Nepal. Finally I extend to you all my warm felicitations and high regards. I 

wish all those involved with Samunnat Nepal every success in the attainment of its objectives in the 

coming years ahead. 

 

Sujata Tuladhar 

Act Chairperson 

Samunnat Nepal 

19th September, 2014 
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3. About Samunnat Nepal 

 

Samunnat Nepal was established as a Non-Governmental organization on September 19, 2012 

with a registration #317/069/070 at the District Administration Office in Kathmandu, Nepal. 

The organization is affiliated with # 36257 at the Social Welfare Council. The organization is an 

outcome of like-minded individuals working in various sectors in education to work for a 

common goal to deliver quality learning opportunities for all. The working team comprise of 

educational personnel with extensive experience in child friendly training pedagogy, 

development of various educational learning materials, linkage with government line agencies 

for partnership and system strengthening etc. 

 

The general vision of our organization is to build an environment where all children have the 

opportunity to exercise their rights and realize their full potential to create sustainable changes 

in society.  

 

The  organization has a goal to promote and implement child friendly initiatives and child 

centred learning approaches for quality basic formal as well as non-formal education which can 

be achieved with the objectives mentioned as below: 

 

 capacity building of the relevant stakeholders through different trainings, workshops, seminars and 

orientation programs to improve the professional capacities of the teachers, educational personnel to 

deliver quality educational services. 

 To provide technical and professional support to the government schools for maintaining minimum 

standards of quality education and in implementing the child friendly national framework through 

cooperation, partnership and collaboration. 

 To support the educational needs of out of school children (OOSC) and adolescents through Drop-in 

Centers and mobile school models. 

 Develop CFS (child friendly school) model schools where the CCLP (child centred learning process) has been 

successfully implemented. 

 To mobilize the media and disseminate the best educational practices, new technologies, innovative 

practices and research findings at the community level. 

 To intervene for education in an emergency and work on crosscutting issues with special focus on climate 

change, health and hygiene, ecology and environment and life skills development. 

 To work on projects that aim to fulfil the MDG goals on achieving universal primary education and to 

promote gender equality and empower women. 
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4. Major Programs and Activities 

The major programs that were approved this year were: 

I. Strengthening Monitoring Mechanism and Capacity Development in the Non-Formal Program, 

supported by UNICEF ( July-September, 2013). 

II. Development of a Teachers’ Guidebook for school based DRR, supported by UNICEF.  (A local 

curriculum on school based DRR to the schools of Dadeldhura District) (Oct 2013) 

III. Enhance Access and Quality Learning Opportunities for Out of School Children and Adolescents. 

(March 2014- February, 2016) 

 

I. The Program- "Strengthening Monitoring Mechanism and Capacity Development in the Non-Formal 

Program" was supported by UNICEF and was carried out from July, 2013 to September 2013. The 

Program was aimed to assess the existing monitoring mechanism of the different AEP, design and 

systematize the existing monitoring mechanism of UOSP and develop the capacity of its concerned 

staff for effective program implementation in the target districts. 

 

The following activities were carried out: 

 

Desk Review, Questionnaire development and Interaction meetings 

The study team reviewed the monitoring mechanism of alternative education program 

(AEP)-  Urban out-of-school Program (UOSP), Flexible Schooling Program (FSP) and Girls 

Access to Education (GATE). The team visited NFEC and World Education International 

Nepal to collect the monitoring forms and formats and the necessary information and carried 

out intensive literature review. The team reviewed the existing forms developed at each 

programmatic level (facilitator, mobilizer, NGO level, Municipality level). To gather 

information from the field, FGD questionnaires were developed and used in the districts of 

Nepalgunj/Banke, Parsa and Saptari. 

 

 

MToT Training: 

A twelve days MTOT training was 

organized on August 25 to September 5, 

2013 at hotel New Indreni, Nepalgunj. 

Altogether, 21 trainers (9 female and 12 

male) received the residential training and 

were capacitated to become master trainers 

to conduct UOSP facilitator's training by 

acquiring the relevant knowledge, attitude 

and skills necessary to implement the 

training in their concerned municipalities. 

 

 

Figure 1: Participants at the MToT, Nepalgunj 
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II. The Program "Development of a Teachers’ Guidebook for school based DRR- A local curriculum on 

school based DRR to the schools of Dadeldhura District" was supported by UNICEF and carried out 

for one month. 

 

Context: District Education Office (DEO), Dadeldhura initiated developing School Based Disaster 

Risk Reduction (SBDRR) in the local curriculum with support from UNICEF Regional Office 

Nepalganj. In this process, the DEO had already prepared grade wise SBDRR contents from grade 

one to five with its scope and sequences through various workshops with teachers, education officials 

and DRR expert, Child Centered Learning Experts.  The workshop recommended some teaching 

learning methodologies and tools for developing teachers’ guidebook and learning materials. As 

there are no suitable SBDRR textbooks and materials for school level children, DEO- Dadeldhura 

developed a matrix with the appropriate competencies based on which Samunnat Nepal was involved 

to prepare a Teacher's Guidebook and printed copies of it has been distributed by UNICEF to 

relevant stakeholders. 

 

III. The Program- "Enhance Access and Quality Learning Opportunities for Out of School Children and 

Adolescents" is being supported by UNICEF to support the government plan and program to address 

access and quality learning of Out of School Children (OOSC) and adolescents through innovative 

alternative modalities. This includes "kheldai sikne kendra" or KSK and "Ghumti Sikai Thalo"or GST. 

The KSK is a flexible learning centre where out of school children aged 10 to 18 are enrolled to 

provide them with a learning which meets their special needs at a time most convenient to them. 

Children can access the centre anytime from early morning to evening. The GST is a mobile learning 

cart with wheels that can be taken to different places where street children and others are gathered so 

that they can access a learning through different learning materials like games, charts which promote 

literacy, numeracy and life skills. The GST is aimed to reach the children and adolescents not covered 

by the KSK. 

 

The PCA was developed and prepared on the basis of the Government of Nepal and UNICEF joint 

country collaboration agreement 2009-2015. It has two program components. A glimpse of the 

program with its objectives and results are captured in the table below: 

 

Name of the 

program 

Enhance access and quality learning opportunities for Out of School Children 

(OOSC) and adolescents. 

Component 
1) Non-Formal Education Program 

2) Education Policy 
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Under the non-formal education component, following results with the progress of the activities are 

described as below: 

 

 

 

 

Under this result, the following activities have been completed: 

 

Developed a Concept note and implementation guideline on KSK & GST   

A concept Note on Kheldai Sikne Kendra (KSK) and Ghumti Sikai Thalo (GST) was developed in 

order to provide an understanding to the different stakeholders on the innovative concepts and to 

receive valuable suggestions and feedback. On the basis of the feedback received through various 

consultations, a detailed Implementation Guideline on KSK and GST were separately developed to 

                                                      
1Quality is defined here as:  1.Child centered learning (multi grade multi level learning) approach; 2. Capacity of the 

facilitators enhanced, 3.Learning outcomes based milestones are predetermined.   

2 children and adolescents  (10-18 years) that have not received the opportunity for learning (formal & non-formal schooling): 

street children, domestic workers, transport and children working in hospitality sectors (hotels & restaurants). 

Expected 

results of 

the 

cooperation 

Component 1)  

i. New innovative models on flexible learning centers are conceptualized, 

piloted in selected districts to ensure 1quality learning for the 2hardcore 

marginalized  Out Of School Children and adolescents. 

ii. Learning achievements of the UOSP graduates are assessed  to tailor to the 

needs of the learners that will support for way forward. 

iii. Regular monitoring and reporting mechanisms are strengthened to access 

qualitative and quantitative information. 

Component 2) 

i. Policy makers and middle level MOE officers have clear insight on Post-

2015 Education Agenda with special reference to the Global initiative on 

Learning Metrics Taskforce (LMTF) consultation report. 

NCED’ s teacher training package is reviewed to include the emerging new 

issues. 

Coverage 

For Component 1: 

Banke and Chitwan Districts; 300 boys and girls and 20 facilitators are direct 

beneficiaries; 300 students taking UOSP assessment ; Monitoring mechanism is 

focused in 15 targeted districts 

 For component 2: 

35 MoE level Officers; 

Duration March 2014-June 2015 (16 months) 

Result 1:New innovations on flexible learning centers conceptualized, piloted in selected 

districts to ensure quality learning of the hardcore, marginalized Out Of School Children 

and adolescents. 

 



 

9 

 

-fighting poverty through quality learning 

guide the stakeholders involved it for overall program guidance while implementation in the targeted 

districts. 

 

Consultation Workshop cum exposure visit at Pokhara  

 

A four day Exposure Visit to Pokhara cum workshop was organized from 3rd June 2014 to 6th June 

2014. Around 29 participants were involved which included high level government Officers from 

DOE, UNICEF central level and regional Officers and CCI from districts and focal persons from the 

four municipalities as well as their local implementing partners. The participants interacted and 

observed the running of the "Contact Centers" which are being launched through public-private 

partnership between PCCI and Pokhara Sub-Municipality. A nine member task Force was formed 

under the chairmanship of Rakesh Shrestha, Deputy Director of DOE to receive specific feedback for 

further guidance in finalizing the Concept Note and Implementation Guideline.  

 

Consultation meeting with Government Line agencies 

A national level "Interaction and review meetings with line agencies and local stakeholders" was  

carried out on 16th June 2014 at Indreni 

Foodland for networking with MOE, DoE, 

NFEC, CDC, NCED etc. The workshop was 

held to share the findings of the Pokhara 

Workshop which was earlier held to observe 

the contact centers in Pokhara; share the 

UNICEF PCA activities, concept note, 

implementation guideline and curriculum and 

contents of an innovative model named KSK 

and GST to explore future mainstreaming 

possibilities. 

 

Collection of NFE packages and Identification of content and curriculum on KSK and GST 

 
Figure 2: Participants at the Pokhara Consultation 

workshop 

 

 

Figure 4: Mr Baburam Poudel, Director of NFEC 

sharing his views 

 

 
Figure 3: Facilitator conducting a session at a 

contact center, Pokhara 
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Various NFE packages were collected from Nepal Rashtra Bank, CWISH, CWIN, Concern Nepal and 

World Education for review and mapping out the relevancy of these packages in the existing KSK and 

GST curriculum. Based on this, the contents and curriculum for KSK and GST were identified. 

 

 Planning Meeting in the two pilot districts 

A half day Planning Meeting was organized at Nepalgunj and Bharatpur on 11th July and 13th July 

2014 at Hotel New Indreni (Nepalgunj) and Hotel Gongotri (Bharatpur) respectively. There were a 

total of 73 participants comprising of stakeholders and community that were the possible stakeholders 

from the three municipalities including municipal officers, ward secretaries, CFLG officials, Tole 

Development Committees, facilitators, supervisors, journalists, UNICEF regional officers as well as 

their local implementing partners. Due to a demand, a separate meeting was organized at Ratnanagar 

Municipality on 14th July, 2014 amongst 32 participants. The Planning Meeting provided orientation 

to the stakeholders about KSK and GST. In addition, a Task Force was formed in each municipality. 

 

In order to achieve this result, the following activity was carried out: 

 

 

 

 

 

Consultation with the ERO team  

A one day consultative meeting was held with the Education Reform Office (ERO) team comprising 

of three NASA experts in assessment and were shared on the objectives of the Assessment to be 

carried out to the UOSP graduates of level I and II. A 6 member technical team was formed 

comprising of NASA, CDC and resource persons from Samunnat Nepal to develop the tools for 

assessment.  

 

Result 2: Learning achievements of the UOSP graduates are assessed  to tailor to the needs of the 

learners that will support for way forward. 

 

 
Figure 5:  Participants at the Planning Meeting Workshop (Nepalgunj left and Bharatpur right) 
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Under the Education Policy Component, the following results with the progress of its activities are 

described as below: 

 

 

 

 

Consultative meetings with the Government Line agencies: 

Regular consultative meetings with the Government line agencies were held several times to explore 

areas of collaboration and coordination of activities. A Five member Steering Committee was formed 

under the Chairmanship of Mr Diwakar Dhungel, Executive Director of CDC : 

1. Diwakar Dhungel, Executive Director- CDC as Chairman 

2. Dr.Bhojraj Kafle, Under Secretary- DOE as Member 

3. Rakesh Shrestha, Deputy Director- DOE as member 

4. Dr Sumon K Tuladhar, Education Specialist-UNICEF as member 

5. Ms Rosy Shakya, Samunnat Nepal as member secretary. 

This Steering Committee will assume the responsibility to provide overall guidance to the Technical 

Working Teams to be formed that will carry out the necessary technical support including review and 

gap analysis of primary curriculum, NCED's teacher training package as well as support the NASA 

team to develop the tools and methodology for assessment of the UOSP graduates. 

 

 

Develop a consolidated and simplified document on Post 2015 education agenda with reference 

to LM: 

A draft of the consolidated and simplified report was prepared in English by a team of resource 

persons and summarize the three documents published by the LMTF. The final drafts in English and 

Nepali versions will be subject to discussion in the coming months and submitted to UNICEF. 

 

5. Future Directions 

The ongoing activities under the PCA agreement with UNICEF on " Enhance access and quality 

learning opportunities for OOSC and adolescents" will be carried out as per planned in the workplan 

of the same PCA. Furthermore, new proposals will be submitted to various donor organizations to 

steer forward the vision and mission of the organization. 

 

6. Member and Executive Board 

The Executive Board of Samunnat Nepal comprises of Seven members and eleven members, and an 

advisory board of four members. 

 

 

 

Result 3: Policy makers and middle level MOE officers have clear insight on Post-2015 Education 

Agenda with special reference to the Global initiative on Learning Metrics Taskforce (LMTF) 

consultation report.. 
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7. FINANCIAL REPORT 

On the basis of the Audit report for the fiscal year 2070/71, the following statements are as below: 
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